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The petrochemical industry, as one of Iran's strategic assets, plays a fundamental role in
achieving the objectives of the Resistance Economy. This research, which aims to identify
the central challenge facing the petrochemical industry, adopts a qualitative approach
using the grounded theory. Data were collected through interviews with experts from the
Persian Gulf Holding, and analyzed using axial and selective coding. The hypothesis
proposed is the "lack of standardized productivity." The findings indicate that developing
the value chain by updating process technologies and reducing dependence on crude
exports can improve operational efficiency and facilitate the realization of Resistance
Economy policies. The study emphasizes the necessity of investing in knowledge and
modern technologies and presents solutions for sustainable development of the
petrochemical industry under both sanctioned non-sanctioned conditions.
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